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Summary 
 
 
 
 
 
The Arcadia Fund is a land conservation fund established in 1998 by Dr Lisbet Rausing – to 
find innovative and entrepreneurial ways to secure threatened land. We secure areas of 
critical biodiversity through land purchase, local land stewardship, and other mechanisms for 
protecting land managed by Fauna & Flora International (FFI) - always working with local 
partners and communities. Arcadia is the founder donor to FFI’s Arcadia Fund, and 
reconfirmed its support in 2006 for a further five years.  
 
Through the Arcadia Fund, land is managed locally and sustainably. In almost all cases, 
local people, working with FFI, have set up their own organisations and developed strategies 
to build capacity, and manage land according to agreed, long-term plans - addressing 
conservation needs for themselves. The Arcadia Fund stimulates regional investments, as 
well as local enterprises, to secure income for surrounding communities. This ensures that 
conserving land increases communities’ options and quality of life, rather than depriving 
them of a resource they depend on.  
 
The Fund is also selective and strategic in land acquisition. Key habitats are secured, 
corridors are created, and gaps are bridged. A key strength has also been our “bespoke” 
approach, bringing flexibility and the ability to provide the right skills at the right time.  We act 
quickly, effectively and without bureaucracy. 
 
To date, the Fund has actively secured over 4.4 million hectares of land, and has directly 
contributed to the conservation of over 15.5 million hectares, an area larger than the 
American state of Georgia or the country of Greece.  
 
Arcadia sites are not only important in terms of the wildlife they protect – they also protect 
important stores of carbon, that if released could contribute to global warming. Our initial 
calculations indicate that the habitats and soils within the sites we have directly secured 
contain around 260 million tonnes of carbon. If key sites had been destroyed or degraded, 
up to 204 million tonnes of carbon dioxide could have been released – equivalent to 37% of 
the UK’s annual CO2 emissions. 
 
We also award strategic small grants in areas where traditional funding is unavailable, but 
the threat to priority conservation lands is immediate. 
 
The Arcadia portfolio now includes some 23 projects, as well as an additional 12 that have 
been supported through the Rapid Response Facility. 
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In 2008, the Arcadia Fund supported new projects to:  
• protect the hirola antelope in the grasslands of north-east Kenya; 
• secure a new reserve covering some 3 million hectares of rainforest in the Democratic 

Republic of Congo; 
• conserve pristine mountain habitats in Tajikistan; and 
• assist an Australian organisation to promote environmental stewardship of some 

9,600,000 ha in Queensland.  
 
In addition, two large scale acquisition and/or financing packages are currently in 
development for Ecuador and Cambodia. 
 
 
 
The Arcadia Fund has been very successful in raising money to increase the amount of land 
under protection. To date, as a result of the US$ 11 million committed from the Arcadia Trust 
we have leveraged over US$ 56 million in addition to this. This year, this figure includes the 
first payment ($900,000) from a new donor who has committed a total of $5 million to the 
Fund over the next 5 years, thus effectively doubling the size of the Arcadia Fund.  
 
 

 
 
 
 
 

FFI is the world’s longest-established conservation body and is a registered charity. 
Founded in 1903, it has been instrumental in establishing much of today’s global and 
local conservation infrastructure. It supports local agencies to save the world's wild 
places, tailoring its technical and financial support to local contexts.  
 
FFI is uniquely positioned to do this through its credibility with both local and 
international partners – credibility established over 100 years and maintained 
through a lean, entrepreneurial and effective operation. FFI's approach, staff skills 
and partner networks allow for appropriate delegation, judgement, trust, adaptability 
and rapid learning.  
 
Investors in the Arcadia Fund can be confident that their support will effectively 
protect the world’s threatened habitats. Since FFI has an “exit strategy” that is 
proven to work, your investment will ensure effective local stewardship of the world’s 
natural habitats – long into the future. 
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Land Acquisition 
 
Greater Niassa Reserve, Mozambique 
 
The Niassa Reserve, a pristine wilderness 
of 42,000km2, is home to one of the 
largest miombo forest ecosystems in the 
world. It harbours rich and diverse wildlife, 
including elephants, sable antelopes and 
large numbers of Cape buffalo, 
Lichtenstein’s hartebeest, eland and 
zebra. An estimated 200 endangered 
African wild dogs live in the Reserve, 
making Niassa one of their last refuges. 
There are also 30,000 people living within 
the Reserve.  These people are among 
the poorest in the country, with little 
access to markets or social services, and 
they are entirely dependent on the natural 
resources from the Reserve for their 
livelihoods. 
 
In 1954, the government of Mozambique 
created a reserve to protect Niassa, in a 
joint venture with a private company. 
Thus, the Sociedade para Gesta e 
Desenvolvimento da Reserva do Niassa 
(SRN) was formed. In 2002, SRN invited 
the Arcadia Fund and FFI to help protect 
Niassa, and we have been assisting SRN 
to manage the Reserve ever since. The 
programme’s long-term aim is to achieve 
its long-term conservation goals through 
meeting the needs of local communities, 
who are among the poorest in 
Mozambique. 
 
Tourism, bee-keeping and non-timber forest products are all being explored as potential 
livelihoods. The programme encourages such micro-enterprises by providing funding and 
training that benefits both local people and nature. 
 
A number of institutional changes have taken place in Niassa in 2008, with the development 
of “Natura” - the new entity charged with the overall management of the reserve. Over this 
time, work has continued in building strong relationships with local communities. Reserve 
staff play a critical role in distributing 20% of tourism concession fees to local communities, 
and in addressing human-wildlife conflict – a major area of concern for local people. A 
community development strategy has been written that will guide the development of 
employment opportunities, income generation (through conservation-based livelihoods), and 
natural resource co-management for local communities. This year co-financing has been 
received to enhance livelihood opportunities through agriculture in the Reserve. 
 

C. Begg 
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Also this year substantial effort was put into the development of tourism investments in 
Niassa - which will provide sustainable revenue for the Reserve in the future. Growth in 
Niassa tourism has been impressive to date, with commitments in place from 2009 for all 15 
concessions. This will provide the Reserve with significant revenue over coming years – 
predicted to be more than $500,000 in 2009. In addition, efforts have been made to evaluate 
the potential of the Reserve to attract carbon finance. Initial indications suggest that 
considerable carbon exists in miombo woodlands (which cover the majority of Niassa), 
particularly below ground, and conversion of these habitats for agriculture would result in an 
immediate and substantial loss of soil carbon.  
 
Area secured 4,200,000 hectares (42,000 km2) 
Area of conservation impact 4,200,000 hectares (42,000 km2)  
 
 
Flower Valley, South Africa 
 
In 1999, the Arcadia Fund purchased Flower Valley, 550 hectares of near pristine fynbos 
flower meadows on the Agulhas Plain of the Cape Floristic Region in South Africa. The Cape 
Floristic Region is one of the world’s six botanical kingdoms, and is the most botanically rich 
habitat on Earth. Nearly 70% of its 8,600 plant species are found nowhere else.  
 

The Arcadia Fund saved some of this land 
from becoming a vineyard. FFI and its local 
partner, the Flower Valley Conservation 
Trust (FVCT), created a project linking 
biodiversity conservation with community 
development. Local people now have year-
round work, sustainably harvesting wild 
fynbos and producing associated products, 
which are sold by major European retailers 
such as Marks & Spencer. Its success has 
made this project a model for other farms in 
the Cape. Additionally, the Flower Valley 
Early Learning Centre has improved 
education for 800 children, training for 
teachers, as well as support and mentorship 

to the wider community. The Arcadia Fund also bought Witkrans and Witvoetskloof, (two 
areas of lowland fynbos next to Flower Valley), saving them from agricultural conversion. 
These lands have doubled the volume of fynbos for local production.   
 
In 2008, work has progressed towards the incorporation of the property at Witvoetskloof into 
the neighbouring Grootbos Nature Reserve. In parallel with this, a partnership with Grootbos 
will develop tourism and associated facilities on the Flower Valley property. Efforts continue 
to clear alien plants from Flower Valley and the other farms within the Walker Bay Fynbos 
Conservancy, as part of the “Working for Fynbos” programme funded by the Government of 
South Africa, as a result of leverage by this Arcadia project.  
 
Over recent years the Arcadia Fund has worked with South African National Parks 
(SANParks) to implement a conservation management system for the Agulhas Plain, linked 
to a grant of US$ 3.2 million from the Global Environment Facility of the UN.  In 2008 the 
project has made excellent progress in conserving an area of particular global biodiversity 
significance through the establishment of the Nuwejaars Wetland Special Management Area 

Juan Pablo Moreiras / FFI  
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(SMA). This has been underpinned by participatory development of the legal framework for 
the SMA, including key local landowners and SANParks. The model at Nuwejaars 
represents a new model for conservation for National Parks in South Africa, enabling 
protection of biodiversity “off-reserve” as well as through a traditional reserve-based model. 
This approach has been highlighted in South Africa’s new National Protected Areas 
Expansion Strategy. In addition, this year the project secured a grant of two million Euros, 
from the German Ministry of the Environment, to establish the SMA as a model of public 
private partnership that will both benefit biodiversity and mitigate the impacts of climate 
change. 
  
Area secured  3,707 hectares 
Area of conservation impact 270,000 hectares 
 
 
Nkuringo, Bwindi Impenetrable National Park, Uganda 
 
In 2003, the Arcadia Fund helped to buy a 12 
kilometre strip of land, 350 metres wide, along 
the boundary of Bwindi Impenetrable National 
Park in Uganda. The area is home to the 
critically endangered mountain gorilla. Following 
community agreement, over 230 landowners 
were individually paid for parcels of land. Of this, 
a 200 metre strip just next to the park boundary 
(240 ha) was added to the park. The rest (180 
ha) is managed as buffer zone, and is held by 
the Nkuringo Conservation Development 
Foundation (NCDF) which is run jointly by the 
local community and the Uganda Wildlife 
Authority. The NCDF is developing community 
enterprises and tourism around the habituated Nkuringo group of mountain gorillas. Work 
with communities has enabled gorilla-friendly livelihood options to be developed, including 
growing fodder to reduce the extent of grazing lands required, and use of various techniques 
to prevent crop-raiding by gorillas and other wildlife. An eco-lodge has been built, which is 
owned by the local community and operated by a private company, and this has first refusal 
for gorilla permits for the area. The eco-lodge employs a number of local people and in 
addition the profits from this venture accrue directly to the local community. 
 
In addition, this year the local district administration gave a 200 ha area of forest adjoining 
the lodge to the NDCF to manage for conservation, on the basis of the good local support 
and trust established by the project. The NDCF will work here to establish nature trails for 
viewing butterflies and birds, as another attraction for visitors when they are not tracking the 
gorillas.  
 
As a direct result of this project we have seen a greatly improved relationship between the 
local communities and the Uganda Wildlife Authority. In addition attitudes towards gorilla 
conservation have greatly improved, and crop-raiding gorillas are now gently shepherded 
back to the forest rather than being persecuted. Snares are no longer used in this area, nor 
is livestock grazed there, thus reducing disease risk to the gorillas. The gorillas at this site 
now range more widely within the reserve, and the quality of their habitat has improved. 
Livelihoods in the area have also greatly improved as a result of a new and ready market for 

Juan Pablo Moreiras / FFI  
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home-grown produce (purchased by the eco-lodge) coupled with reduced crop losses to 
wildlife. Monthly incomes of over $ 5,000 dollars are now not uncommon in Nkuringo.  
 
Area secured 420 hectares 
Area of conservation impact 620 hectares  
 
 
Ol Pejeta Conservancy, Kenya 
 
In 2004, the Arcus Foundation most generously gave US$ 22.46 million to secure and 
protect the Ol Pejeta Conservancy (OPC). Ol Pejeta is a vital part of the Laikipia ecosystem 
in northern Kenya, protecting critical migration corridors and diverse wildlife, including black 
rhinoceros and Grevy’s zebra.  

 
The project safeguards the 
Conservancy’s wildlife, provides a 
sanctuary for great apes, and 
generates income - through wildlife 
tourism, which can be reinvested in 
conservation and community 
development. The project is a joint 
programme, between Lewa Wildlife 
Conservancy, FFI and the Arcus 
Foundation. Ownership of the Ol 
Pejeta Conservancy has been 
transferred from FFI to a new Kenyan 
non-profit entity under a long-term 
management agreement. 
 

In 2006, FFI helped to broker the support the US Fish and Wildlife Service for the 
translocation of 27 eastern black rhinos and five southern white rhinos to OPC. As a result, 
OPC now harbours the largest single population of the endangered Eastern black rhino in 
Africa. 
 
2008 proved to be a difficult year for Kenya, and consequently for conservation operations – 
such as OPC – that are dependent upon tourism revenue. The civil unrest early in the year 
resulted in a 60% drop in tourism revenue for the Conservancy.  However, it was able to fall 
back on its diversified income base – increased prices for beef and wheat meant that the 
basic operating costs of the Conservancy could be met from these sources, with some 
additional external support. Despite the economic difficulties in 2008, OPC has managed to 
maintain an effective conservation programme. During the dark days of February, one black 
rhino was lost to poachers, but since then and throughout the year populations of large 
mammals have been stable or rising.  In November 2008, the population of hartebeest was 
increased by 100, following translocation from the neighbouring ranch Solio, under a 
collaborative exercise with the Kenya Wildlife Service (KWS). Furthermore, OPC has 
become involved in the management of two neighbouring ranches which provide connectivity 
to the wider Laikipia landscape – which will help to secure and enhance the conservation 
value of Ol Pejeta. OPC helped to establish a wildlife conservation area within the 
neighbouring ADC Mutara ranch (25,364 ha), whilst OPC will take on the management of 
Eland Downs ranch (7,024 ha) which was recently purchased by the African Wildlife 
Foundation.  
 

Juan Pablo Moreiras / FFI  
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Through the course of the year an international consultant in protected area planning has led 
the development of a new Management Plan for the conservancy, in consultation with all 
OPC stakeholders, including local community leaders. The plan was reviewed and fully 
endorsed by the OPC Board in November 2008. Having this new plan in place has been an 
essential step in leveraging support and investment from both donors and key private sector 
partners.   
 
Area secured 40,000 hectares 
Area of conservation impact              72,388 hectares  
 
 
Kwakuchinja, Tanzania 
 
Since 2003, FFI and the Arcadia Fund have 
worked with local partners to establish a 
wildlife corridor in Kwakuchinja, northern 
Tanzania. This 2,500 hectare corridor links 
Tarangire National Park and Manyara 
Ranch, and is a critical lifeline for migrating 
wildlife in the region. 
 
Of the nine wildlife routes historically 
emanating from Tarangire, four have 
already been blocked by villages and farms. 
Radio tracking shows that elephant, 
wildebeest, hartebeest, oryx and zebra still 
travel along the Kwakuchinja corridor,  
going northwards to Manyara Ranch and 
beyond. The corridor is therefore 
fundamental to migrating wildlife in Tarangire.    
 
FFI works with the Netherlands Committee of the World Conservation Union, to assist the 
Tanzania Land Conservation Trust and the African Wildlife Foundation financially and 
technically. The first phase of the project focused on mapping and research into wildlife 
movement, land tenure and location of settlements. Phase 2 of the project focused on 
community engagement and development of sustainable livelihood activities within the area 
of the corridor.  
 
In 2008 the project has been undertaking work to engage local communities, and to identify 
suitable conservation easement processes to effect conservation-friendly land management. 
There has been renewed collection of socio-economic data and information on the land 
tenure system, livestock and infrastructure. The most important corridors requiring protection 
have been identified based upon animal movement patterns. It is planned that further legal 
arrangements to underpin conservation easements will be in place in 2009 to then enable 
the formal recognition of the corridor by the Tanzanian Government 
 
Area secured 2,500 hectares 
Area of conservation impact 40,000 hectares 
 
 
 
 

Juan Pablo Moreiras / FFI  
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Sera Wildlife Conservancy, Kenya 
 
Lying approximately 250 kilometres northeast of Mount Kenya, Sera is a vast and remote 
semi-arid wilderness. With a remarkable system of permanent springs, it supports a diverse 
range of wildlife, including elephant, wild dog, gerenuk, Beisa oryx, buffalo and Grevy's 
zebra, and is an important dispersal area for migrant species during the rains. However, the 
location of Sera in the northern Kenya borderlands means that it has been affected by the 
impacts of civil disturbance in neighbouring Somalia. Incursions of Somali bandits, cattle 
rustlers and organised gangs of poachers into the area remain a key threat to wildlife, 
particularly to the remaining elephant population.  
 
Communities requested the assistance of local conservation organisations (the Northern 
Rangelands Trust and Lewa Wildlife Conservancy) to promote both conservation and 
development in the area, and through a partnership with FFI these NGOs have developed a 
project to secure 51,000 hectares of the Sera wildlands (33,000 hectares core area plus 
18,000 hectares buffer zone).  
 
The Sera Wildlife Conservancy has been successfully demarcated and is patrolled daily, and 
a controlled grazing regime has been implemented. In addition, a formal management 
structure has been established (and has been resourced with key equipment) and a strategic 
plan has been developed - both of which have the support of local communities. In an area 
that was once prone to banditry and poaching, Sera has become a stable focal area where 
security has been restored, with poaching and cattle rustling now curbed.  
 
This year efforts have focused on reinforcing wildlife populations through translocations – 
including a successful translocation of reticulated giraffes into the conservancy. In addition, 
finalisation of a standardised scout monitoring system will improve data collection about 
wildlife populations. The local communities successfully elected a new management board, 
and approved a new 5-year strategic plan for the Conservancy.  
 
Negotiations are underway with a tourism investor for an exclusive tourism partnership for 
Sera. If successful this tourism arrangement could accrue Sera $150,000 in tourism revenue 
within 3 years – a significant step towards financially self-sustainability; 
 
Area secured 51,000 hectares  
Area of conservation impact 200,000 hectares 
 
Lekurruki Wildlife Conservancy, Kenya 
 

The Lekurruki area is part of a 
critical dispersal area and 
migration corridor for wildlife, 
including elephants, Grevy’s 
zebra and African wild dogs, to 
and from the Samburu, Buffalo 
Springs and Shaba National 
Reserves. This corridor is 
essential to maintaining the 
ecological integrity and long-term 
conservation of species in the 
wider ecosystem. Within the 
proposed Lekurruki Conservancy 

Juan Pablo Moreiras / FFI  
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land is held by 26 private landowners, and given current conditions these individual parcels 
are likely to be sold and/or developed for agricultural purposes in the near future. The 
opportunity exists to purchase these 26 land parcels and so secure the land for 
conservation, under the aegis of FFI’s local partner the Northern Rangelands Trust (NRT). In 
addition, a neighbouring livestock management area has been left without management for 
many years, and as a result a number of communities have settled in this area, without 
recognised legal rights to land tenure. These communities are in desperate need of 
development assistance. Opportunities exist to achieve tangible community benefits through 
increasing natural resource and rangeland management capacity and for the promotion of 
tourism and community revenues.  
 
An initial investment from the Arcadia Fund is helping to secure the northern block of the 
conservancy, incorporating 12 private titles. Conservation easements will be established for 
these lands (to be held by NRT), with the transfer of land title to the Lekurruki Conservation 
Trust. NRT will work to strengthen and expand conservancy management and tourism 
operations into the Lekurruki area, as well as working to support community development 
with neighbouring villages. 
 
Area secured 1,584 hectares  
Area of conservation impact 60,000 hectares 
 
 
Golden Stream Corridor Preserve, Southern Belize  
 
Home to Central America’s five wild cats – the 
jaguar, jaguarundi, puma, ocelot and margay – 
this lowland tropical broadleaf forest was 
threatened by logging and citrus farms. In 
1998, the Arcadia Fund purchased an area of 
3,866 hectares at Golden Stream. 
Subsequently this enabled us to leverage 
additional investments to extend the 
conservation area, and land purchase 
throughout 2003 and 2004, allowed the 
Arcadia Fund and various local partners to 
protect another 7,605 hectares of land. This 
has saved the entire Golden Stream 
Watershed, from the Mayan mountains to the coast, and includes the port Honduras 
Mountain Reserve. The area now protected is important for its biodiversity and as a 
watershed for many communities downstream, and the forest corridor protects the integrity 
of the habitat. The Global Environment Facility (GEF) through the United Nations 
Development Programme (UNDP) granted FFI US$ 1 million to continue its work throughout 
the Golden Stream Watershed. As a result, coordinated management and strategic planning 
is contributing to the conservation of a landscape area of over 113,000 hectares.   
 
Working with our partner NGO, the Ya’axche Conservation Trust, (YCT, which protects 
Mayan interests) we have also helped to build a sustainable livelihood programme for local 
communities. The project has supported community education and livelihoods projects, such 
as growing organic cacao and furniture making using fallen timber.  
 
In 2008, work focused on helping YCT move towards increased independence, building on 
its growing reputation in Belize for conservation management. A new MoU was signed with 

Juan Pablo Moreiras / FFI  
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FFI this year, reflecting the changing relationship between us as partners, further reinforced 
by the appointment of FFI’s previous country programme manager to the position of 
Executive Director of YCT.  
 
YCT’s rangers have been taking part in coordinated joint patrols throughout the wider 
Golden Stream watershed and associated reserves, helping to combat illegal harvesting.  
The rangers, who all come from communities within the watershed, now directly contribute to 
the protection of forest spanning from the Port Honduras Marine Reserve to the Guatemalan 
border. We are particularly pleased that YCT was asked to take over interim management of 
the Bladen Nature Reserve, a 39,000 ha area which contains some of Belize's most pristine 
rainforest and is considered the jewel of its protected area system - a significant recognition 
of the strength of YCT as a conservation management organisation.  

 
Community education programmes continue to be an important element of the project, and 
this year included a free week-long summer camp for children from the communities 
bordering protected areas within the Golden Stream Watershed, along with the annual ‘Race 
against Fire’ – a cycle race designed to raise awareness of the dangers, prevention and 
management of dry season forest fires. 
 

Within the central area of Golden Stream 
community ranger patrols report persistence of 
high jaguar densities in the area, and this year 
mating jaguars were recorded for the first time 
in the reserve. Livelihood activities are also 
proving successful. The project works with 65 
Mayan farmers, formerly reliant on slash-and-
burn techniques, helping them to convert to 
organic cacao farming and agroforestry. The 
first organic cacao crops from the project will 
soon be sold and will earn approximately 
double that of a field planted with corn or 
beans. 
 
 

Area secured 6,057 hectares 
Area of conservation impact 113,237 hectares 
 
  
Chacocente Wildlife Refuge, Nicaragua 
 
In 2001, the Arcadia Fund bought 
eight hectares of coast line, including 
beach and dry tropical forest, on the 
south Pacific coast of Nicaragua. 
This is one of the largest and most 
important remaining examples of dry 
tropical forest in the country. It is 
also one of the region’s four mass-
nesting sites for the endangered 
Olive Ridley turtle, and a primary 
nesting site for the critically 

Juan Pablo Moreiras / FFI  
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endangered Pacific Leatherback turtle.   
 
 
Poaching of turtle eggs had been a major threat to the turtles. The local communities are 
poor, and relied on the income earned from selling eggs. To help people find an alternative 
income, FFI is assisting farmers to increase their crop diversity and yields by introducing 
basic irrigation, and is helping local people to set up and run turtle tourism. 
 
The Arcadia Fund investment has leveraged substantive funding from private donors and 
multilateral and bilateral agencies including a five year grant from the Global Environment 
Facility of the United Nations Development Programme. This will ensure effective 
management of the area through a partnership of the private (land owners) and public (local 
community) stakeholders. 
 
The 2007-2008 season was our 6th year of beach monitoring and protection. This year, 
during the mass nesting 63,558 olive ridleys nested at Chacocente – representing 
approximately 34% of all nests in Nicaragua. We were able to protect around three-quarters 
of these nests from poaching. Sixteen leatherback nests were recorded this year, all laid by 
animals that had used the beach to nest in previous years. The fact these animals are 
surviving out at sea is positive, however it also demonstrates that decades of egg poaching 
has resulted in few younger females in the population and so no newly mature females (i.e. 
10-15 years old) arriving to nest at the beach. This serves to emphasise the importance of 
ongoing beach protection efforts at sites such as Chacocente.  
 
This year we also received official approval of the management plan for the Chacocente 
Wildlife Refuge, and the project developed new financial mechanisms designed to contribute 
to the long-term sustainability of the Refuge. Biological monitoring continued this year, 
focusing primarily on birds and mammals within the dry forest. Habitat protection has been 
bolstered by the design and implementation of a national awareness campaign using the 
slogan ‘I don’t eat turtle eggs’, which has not only encouraged public debate on sea turtle 
conservation and the wider environment but has mobilised the involvement of varied sectors 
of Nicaraguan society (including artists/musicians, the media and students). 
 
Area secured 8 hectares 
Area of conservation impact 4,800 hectares 
 
 
Estancia La Querencia, Patagonia 
 
In 2001, the Arcadia Fund began helping to conserve a vast and remarkable intact example 
of dry grassland in Patagonia. The area is a vital nesting habitat of the endangered Andean 
condor.   
 
Working with the landowners FFI helped to establish a foundation - Fundacion para la 
Conservacion del Condor de la Patagonia - to protect the biodiversity of the Estancia for the 
long term. The board, (which includes FFI, two members of the landowning family, and other 
Argentine representatives), has developed a plan to promote wildlife, habitat, and 
ecotourism. This will save condors, 15% of the world’s Austral rails and many other typical 
steppe species.   
 

Juan Pablo Moreiras / FFI  
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FFI continues to investigate potential future models for the management of this site. In 2008 
we have been discussing a range of innovative, business-based, investment mechanisms 
which could generate sustainable cash flow for the site. 
 
Area secured 85,000 hectares 
Area of conservation impact   85,000 hectares 
 
 
Awacachi Ecological Corridor, Ecuador 
 
The Chocó bioregion is a global conservation priority, due to its exceptional species diversity 
and endemism. The region is extremely poor and the Chocó forest is under threat from 
commercial interests and unsustainable development. This threat has increased following 
the building of new roads, and the expansion of the oil palm industry. 
 
Since 1999, the Arcadia Fund has 
purchased 11,500 hectares of highly 
threatened Chocó forest. This has created 
a biological corridor between two existing 
reserves, thus conserving an area of 
354,000 hectares. To protect the corridor, 
FFI, through its partner organisation, 
Fundacion Sirua, is engaging local 
communities in sustainable livelihood 
projects such as native bamboo production, 
butterfly farming, cacao growing and animal 
husbandry. These projects provide income 
support to local communities and 
encourage them to cooperate with 

Juan Pablo Moreiras / FFI  
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