www.arcadiafund.org.uk
@ArcadiaFund
info@arcadiafund.org.uk

2020 ANNUAL REPORT
Arcadia helps people preserve endangered culture, protect
endangered nature and promote open access. Since Lisbet
Rausing and Peter Baldwin founded Arcadia in 2002, we have
awarded more than $777 million to projects around the world.

In 2020
we awarded

$102.5m
in grants

Like all organizations, our 2020 was dominated by the need to respond to the impact of a global
pandemic on us and our grantees. Our team switched quickly and smoothly to home working but still
faced the challenges of juggling work and family responsibilities. For many grantees, it has meant delaying
or changing work plans, and dealing with the direct impact not only on staff but also the communities they
work with. Our response was to put people first and work together to help each other through an
unprecedented challenge, giving grantees the flexibility and, where needed, the extra support to ensure
that they were able to weather the crisis.
It was also a year of change within our team. Our Principal Adviser, Anthea Case, retired in August 2020,
though we are delighted that she will remain involved as a member of our Advisory Board. Simon Chaplin
joined as Arcadia’s first Chief Executive Officer in September, and Dr Maja Kominko – who as Director of
Cultural Programmes was instrumental in shaping a significant strand of Arcadia’s work – left to take up a
new role at ALIPH.
We are grateful to Charles Conn, who stepped down after seven years as a member of our Advisory
Board, and were pleased to welcome Dr Frances Beinecke who joined in December 2020. We remain
indebted to the other members of our Advisory Board: Lord Rothschild OM GBE, Professor Dame Alison
Richard DBE, Neil MacGregor OM, Sir Charles Burrell Bt, Professor Dr Markus Hilgert, Ben Koerner,
Heather Joseph and Dr Johannes Burger, and to the many expert reviewers and referees who have
informed our decision-making.
Despite the challenging circumstances Arcadia still committed more than $102m in new awards (see full
list on p.5). Significant awards included $6.2m to Kyoto University to document heritage sites in South and
South-East Asia; $5m in core funding to Public.Resource.org to expand its work on government
publications, text and data mining and access to knowledge; and $3m to TRAFFIC for its work combatting
illegal wildlife trade, work which assumes an even greater importance in a world so evidently at risk from
zoonotic disease

The Maldives Heritage Survey project team surveying the Asaariy mosque site at Isdhoo, Laamu Atoll. Courtesy of the Maldives Heritage Survey,
University of Oxford

PRESERVING ENDANGERED CULTURE
Our aim is to ensure knowledge of the world’s cultural diversity
is not lost. Our grants support the documentation of
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endangered cultural heritage, ensuring it is available to future
generations.

In 2020 we gave

$30.4m
to document
endangered
culture

ADAPTING TO LIFE UNDER CORONAVIRUS
The coronavirus pandemic disrupted nearly all our cultural projects by limiting possibilities for
documentation fieldwork and archival access. However, our grantees were able to adapt to these new
circumstances, for example by capturing data remotely or working to improve and share data they had
already collected. Many digital resources created by our grantees saw increased traffic, as students and
researchers sought out material they could access from home.
NEW GRANTS CAPTURE TRADITIONAL KNOWHOW
Our regranting programmes continue to grow. In 2020 we
renewed our grant to the British Museum to expand the
Endangered Material Knowledge Programme, a global initiative
whose projects document rapidly fading knowledge around the
making, use and mending of traditional objects. The £8.8m grant
is the largest single donation to the British Museum in more than a
decade. In 2020 we also launched the Endangered Wooden
Architecture Programme with Oxford Brookes University. It will
invite its first applications in 2021. The programme will support
documentation of wooden architecture endangered because of
neglect, conflict or environmental change.
Left: Mashiko Endō, Shiroishi’s most prominent papermaker, talking about a
garment she constructed. Photo by Daphne Mohajer, courtesy of the
Endangered Material Knowledge Programme

SITE-SEEING (FOR ALL!): EXPANDING OUR HERITAGE MAPPING PROJECTS
We extended the reach of our grants documenting heritage sites in the Middle East, Africa and Asia. These
projects work in areas where sites are under significant pressure from a range of factors, including conflict,
rapid urban and agricultural development and climate change. The Maldives Heritage Survey project at
Oxford University documented 288 heritage sites on 152 islands over two years. Most of these sites have
never been recorded before. The information is now being used for heritage management in the islands. A
new project led by Kyoto University will continue this work and expand it to include Brunei, Sri Lanka,
Indonesia and Vietnam. In 2020 we also supported a further new large-scale project to record heritage
sites in Mongolia, as well as a major expansion of our project in Nepal. Even if not all sites can be
preserved, these projects will ensure that records of them are preserved in perpetuity and are freely
available online.

SISTERS ARE DOING IT… FOR METADATA!
Arcadia’s cultural grants record heritage in freely accessible online archives. An important component of this
openness is findability. Our Endangered Archives Programme at the British Library hosts about 9 million images,
some of which, especially from projects funded in the programme’s early days, are difficult to find because they
have minimal metadata. The British Library successfully tested online crowdsourcing of metadata creation by asking
users to identify what appears in the frame in a series of historic photographs from Siberia. The initiative came to the
notice of the Steppe Sisters (a network of female archaeologists) and in a few months yielded more than 19,000
classifications from 300 users. The Endangered Archives Programme is also experimenting with making its material
compatible with Wikidata so that it can be data-mined.
Arcadia team, January 2021
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PROTECTING ENDANGERED NATURE

In 2020 we gave

Our aim is to protect the natural diversity of the world, now and
in the REPORT
future. Our grants help to safeguard and restore unique
2019
and biodiverse areas of land and sea.

$41.1m
to protect
endangered
nature

SUPPORTING LOCAL CONSERVATION PARTNERS
Our longest-running grantee, Fauna & Flora International, works with partners all over the world to conserve
threatened habitats. Many face financial struggles due to coronavirus, especially those that rely on tourism to
finance their work. We helped Fauna & Flora International set up a fund to make sure that these local
organizations’ critical work is not compromised. To date, it has supported 29 organizations to continue their
work, including anti-poaching patrols in Kenya and turtle conservation in Cape Verde. Fauna & Flora
International will also help its partners to develop alternative revenue streams, and so to increase their long-term
resilience.
RESTORING EUROPEAN LANDSCAPES
In 2020 we awarded an additional $34.9m to the Endangered
Landscapes Programme (ELP), to support further landscape-scale
restoration projects across Europe. We launched the programme in
2018 with the Cambridge Conservation Initiative. Its first eight
projects are already showing some of the benefits of restoring nature
at landscape scale. For example, dam removal in the Danube delta
is restoring river connectivity, which improves river flow, fish
migration, and vegetation in spawning areas; and the introduction
of keystone species like water buffalo, konik horses, kulan and
the eagle owl, is helping create a diverse mosaic of habitats for
other species, as well as providing opportunities for nature-based
tourism. You can find out more in the programme’s first Annual
Review.

The ELP-funded project in the Danube delta is working
on reintroduction of native species historically present in
the region, including Saiga antelope. Rewilding
Europe / Igor Shpeilenok

IN DEFENCE OF WILDLIFE
Our grantee ClientEarth continues to use legal tools to defend wildlife and habitats across Europe. With our
support, in 2020 ClientEarth's work helped stop the EU from funding environmentally damaging projects,
promoted expansion of protected areas, and targeted illegal acts by governments, such as the Romanian
government’s permission of ongoing destruction of protected old-growth forests. Upcoming challenges include
working to secure national park status for the Turnicki Forest in the Carpathians, the highest mountain range in
Central Europe and defending the Tagus Estuary in Portugal from a new airport development.

Red starfish (Echinaster sepositus). Aeolian Islands, Sicily
© OCEANA / Juan Cuetos

Arcadia team, January 2021

OUR SUPPORT FOR A HEALTHY OCEAN
Since 2002, we have given more than $74 million, a third of our total
environmental giving, to protect coastal and marine habitats and
species. In 2020 we emphasised our commitment through RISE UP
For The Ocean, an urgent call for action to governments and
companies to safeguard the ocean. But, with the ocean in crisis there is
still much to do. In addition to our marine-focused grants, such as to
Oceana and the Deep Sea Conservation Coalition, working toward a
healthier and more resilient ocean continues to be a priority across our
grant portfolio. Read more about our marine grants.
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PROMOTING OPEN ACCESS
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We aim
to improve access to knowledge. Our grants help make
information free for anyone, anywhere to find and use, now and
in the future.

In 2020 we gave

$30.1m
to promote
open access

OPEN ACCESS JUST GOT EASIER
2020 has highlighted the importance of free online access to information, enabling research to continue as
libraries all over the world were forced to shut during lockdown. Our grantee Open Access Button helps make
more content freely available online. It creates tools for libraries and researchers to make their published work
open access and facilitates free and legal alternative access to otherwise paywalled content. This is especially
vital for academic libraries, whose funding was badly hit by the coronavirus, forcing many to make drastic cuts to
spending on content. Open Access Button recorded more than 680,000 uses of its tools in 2020 and is
working with academic libraries to improve and expand them.
NURTURING RESEARCH INSTITUTIONS IN OPEN CULTURE
Our grant to Curtin University has supported the Curtin Open Knowledge Initiative, which works to transform
universities into ‘open knowledge institutions’ that produce, and enable the use of, knowledge in an inclusive
and equal way. Part of this work is The Academic Observatory, which allows researchers from around the
world to assess and compare how ‘open’ specific universities are, so that institutions can improve their
performance. The Curtin Open Knowledge Programme’s data and analysis fed into Science magazine’s
review of open access progress in 2020, which found that since 2017 more than half of published scientific
papers are open access.
IT’S NOT US, IT’S YOU: UNSUBSCRIBING FROM ‘BIG DEAL’ BUNDLES
‘Our Research’ (formerly Impactstory) is also helping universities by saving them millions of dollars in journal
subscriptions. Its tool, Unsub, gives libraries precise data on open access content in journals, so they can better
justify cancelling inflated subscriptions offered by major publishers. For example, in 2020, Unsub helped The
State University of New York save about $7 million per year on the content published by Elsevier. Unsub is
likely to help terminate publisher’s ‘big deal’ subscription bundles, as it reveals that much of these bundles are
often not worth paying for.
ENSURING FACTS ARE FREE
Plazi claims that fundamental knowledge about
our planet’s biodiversity is fact, and so should
be free from the restrictions of copyright. With
our help, Plazi works to ‘liberate’ taxonomic
data from traditional academic literature and
adds it to the growing Global Biodiversity
Information Facility (GBIF). In 2020, Plazi leant
its support to the Consortium of European
Taxonomic Facilities’ (CETAF) COVID-19
emergency task force, highlighting how little
bat taxonomy is available for free online. The
task force is still working to identify the animal
host species from which coronavirus was
transmitted to humans.
Arcadia team, January 2021

Scientific illustrations liberated from scholarly publications. Each illustration of bats
has been made available with taxonomic descriptions on coronavirushost.net.
Courtesy of Coronavirus-Host Community
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Grants awarded in 2020:
Total

2019
Grantee REPORT

$102,468,000
Amount in $

Purpose of grant

Years

Environment total

41,141,000

Cambridge Conservation Initiative

34,900,000

Endangered Landscapes Programme

10

TRAFFIC International

3,000,000

Reducing Trade Threats to Africa's wild species and
ecosystems

5

Global Witness

1,900,000

Forest campaign

3

Internews Europe

750,000

Earth Journalism Network: Biodiversity Media
Initiative

3

Open Rivers Programme

350,000

Programme development

1

University of Cambridge

175,000

Conservation Evidence

1

JournalismFund.EU

66,000

Environmental Investigative Journalism Programme
(Programme development)

1

Culture total

30,440,000

British Museum

11,076,000

Endangered material knowledge programme

8

Oxford Brookes University

6,230,000

Endangered wooden architecture programme

5

Kyoto University

6,164,000

Maritime Asia Heritage Survey

5

Heidelberg University

2,550,000

Nepal Heritage Documentation Project

6

The Max Planck Institute for the
Science of Human History, Jena

2,450,000

Mongolia Heritage Sites Survey

5

Palestinian museum

1,900,000

Digital archive

3

Zalman Shazar Center for Jewish
History

70,000

History of Jewish Mysticism and Esotericism

2

Open access total

30,187,000

New York Public Library*

12,500,000

Toward a Library Knowledge Discovery Platform, to
celebrate the NYPL’s 125th anniversary.

1

Public.Resource.Org

5,000,000

Towards core costs

5

3,800,000

Program on Information Justice and Intellectual
Property

3

3,400,000

Copyright reform to deliver the right to culture,
learning and research through libraries

3

SPARC

1,870,000

Open Access Button

3

Open Syllabus Project

1,500,000

Towards core costs

3

1,117,000

Paul Keller Think Tank

4

Advancing open access*

1,000,000

Gifts to the New York Public Library, Wikimedia
Foundation, and Yale, Harvard, Cambridge, UCLA
and UCLA Berkeley university libraries

1

Discretionary total

700,000

United Nations Foundation

500,000

Towards the COVID19 Solidarity Response Fund

1

Chickenshed NYC

100,000

Towards core costs for inclusive children's theater

1

Center for Jewish History

100,000

Towards core costs

1

American University Washington
College of Law
The International Federation of
Library Associations and
Institutions

Stichting Open Future

*Themed donor-led grant
Arcadia team, January 2021
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